


Introduction
Bank of China was formally established in February 1912 following the approval of Dr. Sun Yat-sen. From 
1912 to 1949, the Bank served consecutively as the country�s central bank, international   exchange bank and 
specialized international trade bank. Ful lling its commitment to serving the public and developing China�s 
 nancial services sector, the Bank rose to a leading position in the Chinese  nancial industry and developed 
a good standing in the international  nancial community, despite many hardships and setbacks. After the 
founding of People�s Republic of China, with a long history as the state-designated specialized foreign         
exchange and trade bank, the Bank became  responsible for managing China�s foreign exchange operations 
and provided tremendous support to nation�s foreign trade development and economic infrastructure through 
its offering of international trade settlement, overseas fund transfer and other non-trade foreign exchange 
services. During China�s reform and opening up period, the Bank seized the historic opportunity presented 
by the government�s strategy of capitalizing on foreign funds, advanced knowledge and equipment to boost 
economic development, and accomplished as the country�s key foreign  nancing channel by building up its 
competitive  advantages in foreign exchange business. In 1994, the Bank transformed from a specialized 
foreign exchange bank into a state-owned commercial bank, and then incorporated as Bank of China Limited 
in August 2004. The Bank was listed on the Hong Kong Stock Exchange and Shanghai Stock  Exchange in 
June and July 2006 respectively, becoming the  rst Chinese commercial bank to launch an A-Share and       
H-Share initial public offering and achieve a dual listing in both markets. In 2011 and 2012, the Bank was 



enrolled as a Global Systemically Important Financial Institution for two  consecutive years, the only  nancial 
institution from China or any emerging economy to be recognized as such.
As China�s most international and diversi ed bank, Bank of China provides a comprehensive range of  nancial 
services to customers across the Chinese mainland, Hong Kong, Macau, Taiwan and 36 overseas countries. 
The Bank�s core business is commercial banking, including corporate banking, personal banking and  nancial 
markets services. BOC International Holdings Limited, a wholly owned subsidiary, is the Bank�s investment 
banking arm. Bank of China Group Insurance Company Limited and Bank of China Insurance Company 
Limited, wholly owned subsidiaries, run the Bank�s insurance business. Bank of China Group Investment 
Limited, a wholly owned subsidiary, undertakes the Bank�s direct investment and investment management 
business. BOCIM, its controlling subsidiary, operates the Bank�s fund management business. BOC Aviation 
is in charge of the Bank�s aircraft leasing business. 
Bank of China has upheld the spirit of �pursuing excellence� throughout its hundred-year history. With adoration 
of the nation in its soul, integrity as its backbone, reform and innovation as its path forward and people  rst 
as its guiding principle, the Bank has built up an excellent brand image that is widely recognized within the 
industry and by its customers. With historic opportunities now arising, the Bank will striding forward through 
transformation and growing stronger through reforms, and strive to become a premier multinational bank.



Development Strategy

Core Values

Pursuing excellence
Integrity Performance Responsibility Innovation Harmony

Strategic Goal
Serving Society, Delivering Excellence

Overall Requirements of the Development Strategy

To build Bank of China into an excellent bank driven by the pursuit of noble values, a bank that  shoulders 
signi cant responsibility for the nation�s revival, a bank that possesses  competitive edges in the           
globalization process, a bank that leads lifestyle changes in  technological innovations, a bank that 
earns customer loyalty in market competition and a bank that meets the expectations of shareholders, 
employees and society in the course of its sustained development.
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Notes

1. Non-interest income = net fee and commision income + net trading gains/(losses) + net gains/losses on 
          invest  ment securities +other operating income        
     2. Operating income = net interest income + non-interest income      

3. Return on average total assets = pro t for the year ÷ average total assets.    
    average total assets = (total assets at the beginning of the year + total assets at the year-end) ÷ 2  
4. Return on average equity = pro t attributable to equity holders of the bank ÷ weighted average capital and         

         reserves attributable to equity holders of the bak 
5. net interest margin = net interst income ÷ average balance of interest-earning assets.  
    average balance is average daily balance derived from the bank�s management accounts (unaudited).
6. Non-interest ncome to operating income = non-interest income ÷ operating income 
7. Credit cost = impairment losses on loans ÷ average balance of loans.    
 average balance of loans = (balance of loans at the beginning of the year + balance of loans at the year-end) ÷ 2 

Financial Highlights
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2015

In 2015, the Bank faithfully implemented the Bank�s strategic arrangements, and adhering at all times 
to its strategic goal of �Serving Society, Delivering Excellence�. Focused on the task of serving the real 
economy, it met its annual development objectives and delivered strong results by controlling risks and 
fortifying its foundations.

At the end of 2015, according to Cambodia Accounting Standards, the Bank�s total assets stood at 
USD715.9 million, total liabilities amounted to USD613.96 million, and equity attributable to share-
holders of the Bank was USD101.94 million. During the year, the Bank achieved a pro t for the year of 
USD10.2 million, a year-on-year increase of 36.8%. The return on average total assets stood at 1.48%, a 
year-on-year increase of 0.08 percentage points. The non-performing loan ratio was 0.25%. The solvency 
ratio was 26% which was in line with regulatory requirements.

In 2015, the Bank�s pro t continued to rise, mainly driven by the following factors.

First, net interest income and non-interest income achieved rapid growth. The Bank realized a net interest 
income of USD11.79 million, a year-on-year increase of 20.18%. Non-interest income stood at USD8.28 
million, a year-on-year increase of 47.07%.

Second, the cost of risk was effectively controlled. The Bank�s credit cost was 0.25%, remaining at a rela-
tively low level. Its various market risk limit indicators were under control. 
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Third, the Bank�s input/output ef ciency continued to improve. The cost to income ratio was 32.2%, a 
year-on-year decrease of 0.27 percentage point. 

Fourth, RMB businesses continued to lead in the market. The Bank completed cross-border RMB settle-
ment volumes of RMB18.5 billion, an increase of 80% compared to the prior year. The Bank ful lled our 
obligation as the RMB clearing bank in Cambodia.

In the past year, the scale of the Bank�s liabilities expanded, with deposits increasing by USD39.69 mil-
lion, up 7.44% from the previous year. Loans saw an increase of USD64.73 million, up 24.96% from the 
previous year.

In the past year, the Bank has made strenuous efforts to resolve non-performing assets and
control risks, thus ensuring effective control of asset quality. Following the principle of �substance over 
form�, the Bank resolved USD9.9 million of non-performing assets in 2015. It also intensi ed internal 
control and fraud case prevention, improved the �three lines of defense� for internal control. In addition, 
the Bank pressed ahead with the construction of a centralized, automated and specialist anti-money laun-
dering function.

In the past year, the Bank has steadily pushed ahead efforts to cement the foundations of its
business and increase the ef ciency of its grassroots operations. Efforts were made to boost channel 
building and increase ATM, and issue credit card. The migration ratio of  nancial transactions through 
electronic channels reached 35%, up 2 percentage points from the previous year.

Year 2016 is a year full of challenges, but also a year full of potential. The Bank will promote managerial 
and service upgrading, raise our brand to greater prestige, endeavor to increase our market share of such 
rational business as deposit, loan and remittance, and facilitate the procedure by putting e-channel into 
use.

On behalf of the management of branch, I would like to avail myself of this opportunity to express heart-
felt gratitude to the Bank�s employees for your hard work, to all directors and supervisors for your guid-
ance, and to the Bank�s customers and friends for your support. We will make steadfast efforts to forge 
ahead and generate outstanding performance, unremittingly marching towards our strategic goal of �Serv-
ing Society, Delivering Excellence�!

Chen Chang Jiang
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Chief Executive Of cer
Bank of China Limited Phnom Penh Branch



Our Service
We, at Bank of China Limit Phnom Penh Branch, are dedicated to world class premium service for each of our 
customer. At the same time, our services are tailored to blend in with our customer geography and community 
to ensure both convenience and practicality. 
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During 2015 the Bank strictly complied with the state laws and regulations in Cambodia,
continuously inproved its bank governance.

Corpration Governance

Corpration Governance Framework

The BBank�s governaance framewoork is shown beelow: 
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Olypic Sub-Branch



The Strategic Development Committee

The Strategic Development Committee comprises twelve members, including CEO Mr. Chen 
Changjiang, other Directors Mr. Liu Daozhi, Mr. Huang Wei, Ms. Yang Yunxia, Mr. Ouyang Chang , 
Mr. Huang Limao , Ms. Yu Lei, Mr. Wang Rui, Mr. Yang Hua and Mr. Liu Xiaofeng.
The committee is mainly responsible for reviewing the strategic development plans presented by the 
senior management and advising the Board accordingly; reviewing the annual budget of the Bank in 
accordance with the strategic development plan.

The Strategic Development Committee held on the every month in 2015. At these meetings, it mainly 
approved and adjusted the business plan. 

The Risk Management and Internal Control Committee

The Risk Management and Internal Control Committee comprises of twelve members as the following:

The Risk Management and Internal Control Committee is established to assist [the Board] in its role 
and responsibilities over risk management and compliance of the Bank relating to credit risk, country 
risk, market risk, operational risk and reputational risk; de ning overall risk management framework, 
coordinating and monitoring the implementation of risk control strategy relating to business strategy; 
monitoring the growth of risk concentration and evaluating every risk dimension in Branch�s portfolio 
composition; studying new product proposal and valuing the bank competence to do activity of the 
new product; monitoring capital adequacy in order to cove risk exposure as stated on the regulation 
of NBC; evaluating the effectiveness of existing risk control system. 
The Risk Management and Internal Control Committee held quarterly in 2015, discussing and             
approving above issues at every meeting. [Optional]: Internal purpose only.

Credit Appraisal Committee

The Committee has the function of managing the individual loans within the portfolio. In particular, 
the Committee has the job of recommending and monitoring individual credits, recommending          
reserves and collection strategies.
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Name Role in the committee Currently Position
CEO
Assistant to CEO
Head of Finance
Head of Credit
Head of IT/Risk

Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Secretary

Mr. Chen Changjiang
Mr. Liu Daozhi 
Mr. Huang Wei
Ms. Yang Yunxia
Mr. Ouyang Chang
Mr. Huang Limao 
Ms. Yu Lei
Mr. Wang Rui
Mr. Liu Xiaofeng
........



Procurement Review Committee

Responsible for monitoring and verifying executing Branch�s  procurement and ensuring that Branch�s 
procurement procedures have been applied. Ensure consistent and correct application of procurement 
practices.

Making decision to prequalify applicants for contracts estimated at $10,000 or more; approval on an 
evaluation report on technical proposals in case of two-stage or two envelope bidding procedures, 
if the estimated contract value is $10,000 or more; making a decision to award or rebid a contract        
valued at $10,000 or more; making decision to cancel bidding for a contract valued at $10,000 or 
more.

Internal Audit

Internal Audit: In charge of audits of general and special project concern required by the competent 
authority and random business examination required by the Branch�s regulations, and inspecting 
the improvements required by internal and external auditing opinions, examining the write off from  
non-performing debts to bad debts, investigating material incidence and complaint processing, and 
other required examination pursuant to the regulation; and evaluating and improving the Branch�s 
risk management and control and the ef ciency of corporate governance for ful lling the goals set 
by the Branch.
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Mr. Chen Chan Jiang
Chief Executive Of cer

Phnom Penh, Kingdom of Cambodia
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Nge Huy
Audit Partner

Phnom Penh, Kingdom of Cambodia
25 June 2015
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Mr. Chen Chan Jiang
Chief Executive Of cer

Phnom Penh, Kingdom of Cambodia
Date:
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